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A Fresh Look at Leadership Share The Re-Model: A Fresh Look at Leadership J.B. Bird What would it

mean to take a fresh look at leadership? In this excerpt from The Re-Model: A Fresh Look at
Leadership, J.B. Bird surveys recent research into leadership and explores the implications for

organizational change. The field of leadership research has grown rapidly in the last few years. (For a
personal perspective, read the sidebar 'Why I've Started to Write this Article' on page 32.)

Researchers have been finding what seems to be a new perspective on leadership for decades. With
the growth of the science of leadership, a new breed of worker has emerged who is not only
knowledgeable about leadership but is also willing and able to change his or her behavior.

Leadership research has confirmed that the old approaches to leadership are not effective and not
supported by the scientific evidence. We have a saying in our organization, "Don't Be What You Do,
Be What You Do In." Or, as I like to say, "Don't be the deer, be the one who gets hit by the car." This
is not to say that we've come to the end of organizational and leadership research and that a new

leadership science has been invented. But we do have a broader knowledge base that challenges the
way we perceive leadership. The first research on leadership was a fundamental research study on
how leaders emerge in organizations. At the time, sociologists described these emerging leaders as
the "group of persons who have a positive effect on group performance." Leadership was defined as
a position and a function. In organizations, the group performs better if a leader is present. People

who are assumed leaders are often successful because they simply have the gift of charisma. Today,
many of the characteristics of early leadership research have remained. A research review by the
United Nations Center for Research on the Economics and Management of Education asked, "Why

should a leader emerge?" The research concluded, "There is no empirical support for the assumption
that a leader is a productive person in a work group. Instead, we should see the emergence of

leaders as an artifact of the need to achieve specific goals and implement strategies to achieve
those goals." As the research has moved into the area of creative leadership and research on peak
performance, the question has shifted. Instead of, "Why should a leader emerge?" researchers are
asking, "How does leadership emerge?" A recent study that follows students' careers from college

through graduate school shows that characteristics and skills of leadership are present for a group of
people well before they reach a position of leadership or achieve their desired level of seniority or

pay grade. A field now called organizational behavior looks at how leaders can increase the
performance of their employees. The "high performers" of our organizations demonstrate many of

the characteristics and skills that leaders possess. These high performers become leaders because of
their position in the organization. I worked in one of my recent projects as a coach or mentor. One of

the benefits of this work is to see how the same skills emerge in different people working for the
same company and performing different jobs. People who are perceived to have a leadership role in

their company have the same attitudes and behavior as they do when they work as lead engineers in
the same team. A working assumption has come to light: We will always have a group of people in

our organizations who have the characteristics and skills to lead. 5ec8ef588b
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