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Practice in the Lead User Role The best user-interface designers don't design with the user in mind; they design so that their customers can do the things they want to do as quickly and simply as possible. After all, in the end, it's always the customer who pays the bill. The most
effective design leads with product features. Many companies, however, follow the familiar pattern that emphasizes the division of product features into product groups, and then articulates a series of scenarios that map out the user's flow through those groups. As a result, the

UI that gets built becomes a long list of tasks for the user to perform. Instead, it's best to start by asking, "What am I trying to accomplish? Who do I want to talk to? What problems do I need to solve?" After all, the obvious product feature is a good start, but once you have a
deeper understanding of the target user's needs, it becomes easier to create a more useful product. By not making feature-centric UIs, UI designers engage users more fully. "Instead of designing UIs to be cool, the lead user-interface designer should be designing UIs that help
customers solve problems," says Joel Gascoigne, a user-interface professor at Carnegie Mellon University. What's more, they should be communicating directly with their customers. "Part of the job of a lead designer is to listen to and learn about what the customers are telling
them through feedback," Gascoigne says. The lead user-interface designer's role is to bring awareness to the most relevant and useful features, and design UIs that help customer's accomplish their goals. If you can do that, you'll end up with a product that's easy to use and

understand. And then you'll end up with happy customers -- and you can be the one to get the credit. A Distinctive Approach When interviewing companies for their UI, we seek to find a distinctive approach that's a natural outgrowth of the owner's personal style. Think of
anyone you know who is such an effective communicator that they have a way of making a listener want to sit up and pay attention. In my mind, in a job interview, they are the best interviewers. Sue Dodd Sue Dodd Founded by co-author Ken Myers in 2001, a former Web

producer for the San Francisco Chronicle, the book is packed with tips for entrepreneurs and small business owners. It's a practical, easy-to-use resource for building a successful internet business. About the Author Sue Dodd is an entrepreneur and a business consultant. She's
the founder of the web site Business Examiner and author of the book Web Producing: Improve Your Web Presence and Make More Sales.
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